Best Kaizen QM

ADVIK

Whyl:-Gaugss are getting damaged /breakdown,

Why2:- There is no control for gauges safety.
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To prevent gauges damage and breakage | solid chains are used |To Provide locking for all the gauges in machining cells inspection tables. BENCHMARK:
for locking. TARGET:
KAIZEN START:
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currently gauges are keeping in table are chances to fall down on providad chains for locking for all the gauges in machining cells inspection tables. KAIZEN FINISH: 128.06.2018

p floor. And may slip from the hands whilz inspection. TEAM MEMBERS:

Yogesh B.
WHY-WHY ANALYSIS: Umesh | Yathish
© BENEFITS-

1.Gauges mishandling reduced.
2.Gauges breakage will less..

KAIZEN SUSTAINANCE
WHAT TO DO:-
3s per guidelines.
HOW TO DO:
As per work instruction ..
| FREQUENCY:
Regular.
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